NG B SSs LA OWIONTES. | Economic Opportunities 2015

Economic Opportunities 2015 is an ambitious
vision investing more than $38 million to move
76,000 people up one level in their education.

1. Program/Service Name
Economic Opportunities 2015 (EcO;s)

2. The Core Chamber Strengths Addressed
Economic Oppertunities—The Chamber enhances and leverages the talents and resources
of its members to improve economic opportunities for all.

3. Program/Project Summary
Economic Opportunities 2015 (EcQ,s) is an economic development project that is creating a
regional system of life-long learning by connecting the residents of ten counties within rural
Southeast Indiana to better economic opportunities by the year 2015. The ambitious vision of
EcQ;sis to invest more than $38 million in infrastructure and common support services to
move more than 76,000 people up at least one level in their training, education, and/or job
placement within the region’s three strongest economic clusters.

The key outcome of the program is to increase per capita income within the region.
The program is lead and managed by three partner organizations including the Columbus
Area Chamber, the Community Education Coalition, and Heritage Fund: The Community

Foundation of Barthclomew County.

{(Word count: 123 words)
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LEADING BUSINESSES. LEADING COMMUNITIES.
SECTION 4: NEEDS IDENTIFICATION

Although about 3,000 students graduate from
our high schools each year, there is a 30%
drop-out rate.

4. Needs ldentification
a. Identify your target audience(s) and the needs your program/service meets. Needs
should be clearly identified and ties to the organizational mission should be
demonstrated.

Our region faces significant challenges related to education. Although about 3,000
students graduate from high school each year, there is a 30% drop-out rate. The
state average for those with a college degree or higher is 22% and the national
average is 26%. Regrettably, our region’s average is only 15.5%.

In light of concerns about the ocut-migration of our young people and the need for a
more highly trained and skilled workforce, our highest priority was clear. It was
agreed that the most important effort needed in our area was to provide a higher
level of economic opportunity for all of our people through a life-long system of
education and training.

b. Discuss your needs identification and data collection process for your project or
program.

EcO,5 was introduced first to the other nine community foundations in the region.
These foundations were asked to become partners in developing and implementing
the strategies for economic opportunity for our citizens and our communities through
development of a regional system of life-long learning. The ten county meetings
produced a consensus that the focus should be on Advanced Manufacturing,
Healthcare Services, and Hospitality/Tourism.

¢. Include as exhibits your anecdotal or formal evaluation results, such as research, key
facts, figures, or trends about your community or target audience, situational analysis
and/or copies of any survey instruments if used.

Please see the following exhibit:
» Employment Projections and Educational Requirements Survey

(Word count: 174)
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Advanced Manufacturing Employer Survey Page 1 of 7

Exit this survey

EcO:s

M e oy b

Advanced Manufacturing Employer Survey
1. Your Company's Future Workforce

This survey is designed to capture the views and values of manufacturing employers
doing business in Southeast Indiana. Economic Opportunities 2015 (or EcO15) is a
not-for-profit organization working to align economic, workforce, and educational
goals in order to support regional advanced manufacturing employers in Southeast
Indiana. In order to keep and grow a regionally strong manufacturing base in our
communities, we must promote an accurate vision of today’s advanced manufacturing
to our young people, their parents, educators, and working aduits.

The survey is divided into 3 sections. Most questions provide several choices to move
through quickly by clicking your selection. A few questions request your thoughts on
how you might address a particular workforce challenge or opportunity. Count on
about 15 minutes to carefully complete the entire survey. If you are interrupted prior
to finishing, your responses may be saved for completion later on.

Survey Sections:

1. Your Company’s Future Workforce — Responses to these questions should be made
by envisioning your employees of the future including the skills they will need for
increasing success in your business

2. Most Desired Workforce Skills — Skills valued and required by manufacturing
employers

3. Current State of Your Workforce — Responses reflecting current realities in your
workforce

This survey will remain open for employer responses through December 11, 2008.
Aggregated results of the survey will be available to you in two ways: Online at
www.ecol5.org under the tab "Manufacturing Employer Survey Results"; a summary
of results will be published in the EcO15 Newsletter in January of 2009.

Data collected will be used by EcO15 and regional educational institutions to guide
curriculum planning and program offerings.

The EcO15 Team appreciates your thoughtful attention and responses. Individual
responses will be completely anonymous. If you should have any questions or
comments, we would be happy to hear from you. Please contact us at
mailto:sein@connectingeducation.org

PLEASE TAKE THE SURVEY NOW

* 1. Before you begin this survey, please complete the following:

http://www.surveymonkey.convs.aspx?sm=MLgfKNeZEyIH5n3aSAN7lg 3d 3d%22%3EClick 5/15/2009



Advanced Manufacturing Employer Survey Page 2 of 7

Your Name:

Company:

|
|
City/Town: [ T
|
|

Email Address:

Phone Number:

* 2. Does your business have new opportunities that could result in job growth?

Yes

7 No

3. If yes, is your business positioned and ready to realize these opportunities?

. Yes
(. No

* 4. Would you expect to pay more than starting pay to your future employees who do
have the required skills?

o Yes

No

*¥ 5. Would you offer recruitment incentives in order to get better skilled employees?

. Yes

No

6. What kinds of incentives?

% 7. Would you pay more for employees that obtain skill-based certifications such as MSSC
(Manufacturing Skill Standards Council) or others?

7 Yes

- No

8. Which specific certifications are sufficiently valued by your business to earn a higher
rate of pay for certified employees?

http://www surveymonkey.com/s.aspx?sm=MLgfKNeZEylH5n3aSAN7lg 3d 3d%22%3EClick 5/15/2009



Advanced Manufacturing Employer Survey Page 3 of 7

9. Which educational attainments (degrees/certificates) are most needed by your current
and future employees?

Critical Very Important Preferred Not Very Important

ABE Adult Basic - - -~ —
Education Courses -
GED General Ed - o
Di ploma - s e
AS Associate's - 2 - . o
yr degree - - - el
BS Bachelor's - 4 ~ - - —
yr degree o
MSSC -

Manufacturing -

Skills Standards - . -
Certification

NIMS - National

Institute for
Metalworking Skills
OTHER Industry-
Specific
Certification

10. Which 2 Year Post-Secondary (Associate’'s) degrees are important enough to your
business to have an influence on hiring decisions?

Critical Very Important Preferred Not Very Important
Advanced — - -~
Manufacturing - -
Business T . 9
Computer ~ —
Technology e - =
Electronics - - - ®
Industrial ~ — —~
Maintenance - -
Industrial - = ~ -~
Technology - "
Other Fields % o @

11. Which 4 Year Bachelor's degrees are important enough in your business to influence
hiring decisions?

Critical Very Important Preferred Not Very Important

http://www.surveymonkey.com/s.aspx?sm=MLgfKNeZEylH5n3aSAN7lg 3d_3d%22%3EClick 5/15/2009



Advanced Manufacturing Employer Survey Page 4 of 7

Business

Computer
Technology
Electrical
Engineering
Technology
Engineering — — — -
Management .

Industrial

Engineering - - T -
Technology

-
{ )

Logistics - o

Mechanical
Engineering
Technology
Organizational
Leadership &
Supervision
QOther Fields - All
Other Bachelor's £ O
Degrees
Software
Engineering and
Controls

N

()

12. Which Master's degrees are important enough in your business to influence hiring
decisions?

Critical Very Important Preferred Not Very Important
MBA Master's in
Business
Administration
Master's in
Mechanical . o O .
Engineering
Master's in Finance o
Master's in
Engineering
Management

Master's Degree - —
All Other Fields o o

13. Check the box next to each general Occupational Title that your company expects to
hire within each time period indicated

Hires 0 to 18 Months Hires 19 to 36 Months Hires 36 Months Plus
Casting Machine

http://www.surveymonkey.com/s.aspx?sm=MLgfKNeZEyIH5n3aSAN7lg 3d 3d%22%3EClick 5/15/2009



Advanced Manufacturing Employer Survey Page 5 of 7

Setter D [t L]
CNC Operator ] L] L]
Computer — : ,
Specialist - - -
Electrician ] [ ] [
Engineers (All
Degrees) - - U
Financial Analysis ] ] ]
First Line

) [] L] ]
Supervisor
Industrial Engineer [ ] 0
Industrial
Production Mgr —~ . D
Inspector / Tester O O ]
Machinist C ] L]
Maintenance L [ [
Muitiple Machine — — u
Operator — -
Other Positions —
(Not Listed) - -
Production — \
Associate - - -
Team Assembler o [ L
Welder £ L] L]

14, Based on your responses above, enter your best estimate of the total number of new
hires your business expects to make for each position.

Casting Machine | |

Setter

CNC Operator ]
Computer :|

Specialist

Electrician |:|
Engineers (All ]

Degrees)

Financial Analysis :I
First Line [ ]

Supervisor

http://www .surveymonkey.com/s.aspx?sm=MLgfKNeZEyIH5n3aSAN7lg 3d 3d%22%3EClick 5/15/2009



Advanced Manufacturing Employer Survey Page 6 of 7

Industrial Engineer

Industrial
Production Mgr

Inspector / Tester
Machinist
Maintenance

Multiple Machine
Operator

Other Positions
(Not Listed)

Production
Associate

Team Assembler

Welder

Iipininliiinagni

* 15. What are your specific thoughts on how to recruit, retain, and reward higher skilled
employees?

* 16. When recruiting exempt / professional hires, do you look first to local schools?
™ Yes

. No

17. Which schools do you recruit from most often?

* 18. Do you have an interest in Advanced Manufacturing for Management? (Curricula
aimed at improving effectiveness of your manufacturing leader/ manager positions?

— Yes
— No

—1 Tell Me More

Next

http://www.surveymonkey.com/s.aspx?sm=MLgfKNeZEyIH5n3aSAN7lg 3d_3d%22%3EClick 5/15/2009
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LEADING BUSINESSES. LEADING COMMUNITIES.
SECTION 4: PROGRAM OBJECTIVES

EcO;s is creating a true regional learning
system by “connecting the dots” among sixty
educational and workforce partners.

5. Program Objectives
a. Discuss the goals and objectives for the program, relative to your identified needs
and target audiences. Objectives should be clearly stated, specific, measurable, and
time sensitive ("SMART").

The goal of EcO4s is to align the region’s learning system by “connecting the dots”
among sixty educational and workforce partners to improve the economic vitality and
quality of life for its members and community.

Over three years, the objectives are to:

¢ Move residents up one level in their education, training, and/or job placement
by...
o Creating an Advanced Manufacturing Network of Excellence
o Creating a Healthcare Network of Excellence, and
o Creating Career Pathways within Hospitality and Tourism

o Coordinate and align a regional learning system by...
c Developing Career Pathways
c Creating Career Awareness, and
o Cultivating Emerging Innovations

¢ Be a catalyst for regional leadership by...
o Identifying Catalytic deas for Progress
o Increasing Regional Collaboration, and
o Growing Community Leadership

b. Include electronic and/or hardcopies of strategic or project plans as supporting
material.
s  Economic Opportunities 2015 {EcQO4s) Proposal at end of synopsis

(Word count: 125)
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LEADING BUSINESSES. LEADING COMMUNITIES.
SECTION 4: METHODOLOGY

EcO45 aligns education with our region’s key
economic strengths in advanced manufacturing,
healthcare services, and hospitality/tourism.

6. Methodology
a. Discuss the methods used fo reach the objectives. Please list specific actions taken.

To move residents up one level in their education or training:
EcQs is investing. ...

$15 million in an Advanced Manufacturing Center of Excellence which will buitd
capacity and competitiveness for manufacturers in Southeastern Indiana.

$6 million in regional integrated technology labs to support science, technology,
engineering, and math (STEM) education within each of the surrounding ten
counties.

$4.2 million to develop a Healthcare Clinical Simulation Lab through an agreement
among regional universities and hospitals.

To coordinate and align a regional learning system:

EcO,5 is “connecting the dots” among sixty educational and workforce partners by
investing $11.2 million in a human network that includes an EcO,5 Coordinator for
each of the three major economic clusters, 10 Regional County Coordinators, and 34
High School Dream It. Do It. Career Champions.

To be a catalyst for regional leadership:

EcOs is lead by a 40-member regional advisory council. The council is made up of
representatives from each of the 10 counties and includes leaders from community
foundations, educators, chambers, workforce partners, employers, economic
development, and government.

b. A detailed budget should be included, indicating expenses, revenues and in-kind
contributions.
¢ Detailed project budget follows

{(Word count: 172)

COLUMBUS AREA CHAMBER OF COMMERCE SYNOPSIS TWO: PAGE 4



Economic Opportunities 2015
Development and Sustainability Budget

Advanced Manufacturing Opportunities

Advanced Manufacturing Center of Excellence (hub)
Construction and Development Costs
Annual Operating Budget

Regional Manufacturing Labs {nodes)

Mabile Labs

Professional Development

Dream IL. Do It. Personnel

Sub-Totat for Advanced Manufacturing

Healthcare Service Opportunities
Simulation Labs
BSHN Support
Professional Developmaeant
Healthcare Services Personnel

Sub-Total for Healthcare Services

HospitalityTourism Opportunities
Pathway Development
Hospitality/Tourism Personnel

Sub-Total for Hospitality/Tourism

Common Support Services
EcO15 Coordinators
Marketing, Recruit & Refer, Assessment, Placement
Coordination of EcO15 Initiative
Emerging Innovations
Evajuation and Continuous Improvement

Sub-Total for Common Support Services

Endowment

Grand Totals

* Calculated on a Four Year Operating Budgel
1 Ongoing, bul at a smaller operating scale and scope
2 Ongoing cosls described in 1he sustainability narrative

One Time Initial

Three Year Operating

On-Going Annual

Investmant Budget Totals Sustainability
13,500,000 - 13,500,000 -

- 1,500,000 * 1,500,000 375,000
6,000,000 - 6,000,000 .2
500,000 - 500,000 -
1,500,000 - 1,500,000 -

- 1,200,000 1,200,000 400,000
21,500,000 2,700,000 24,200,000 775,000
3,000,000 - 3,000,000 .

500,000 - 500,000 -
350,000 - 350,000 -

- 300,000 300,000 100,000
3,850,000 300,000 4,150,000 100,000
300,000 - 300,000 -

- 150,000 150,000 50,000
300,000 150,000 450,000 50,000

- 3,000,000 3,000,000 1,000,000,

- 1,750,000 1,750,000 450,000

- 500,000 500,000 150,000
750,000 - 750,000 "y

- 200,000 200,000 50,000
750,000 5,450,000 6,200,000 1,650,000
3,000,000 - 3,000,000 -

29,400,000 8,600,000 38,000,000 2,575,000




LEADING BUSINESSES. LEADING COMMUNITIES.
SECTION 4: COMMUNICATIONS

Enrollments in STEM-related degrees have
increased more than 30% in just the last 18
months.

7. Communications
a. Provide an outline of your chamber's communications strategy for the programs or
service, including specific marketing, communications, advertising, and/or public
relations vehicles.
b. For each description of the communications vehicle, include the communications
points and/or call to action communicated as well as the target audience you
infended to reach.

EcO4s created two campaigns—one for the overall program and a second campaign
focused on promoting awareness of advanced manufacturing careers called Dream
it. Do lt.

EcQ;s Campaign...

Brochures: Were created for educators, students, parents, and employers each with
its own call-to-action. They are distributed through sixty educational and workforce
partners.

Videos: Highlight companies in all ten counties and include interviews with young
pecple who work there. Videos are distributed through the website.

Websites: Were designed (www.eco15.org and www.dreamit-
doit.com/Southeastindiana) and are presented by targeted audience.

Dream It. Do It. Campaign...
Manufacturing has an outdated image. The Dream It. Do It. campaign was created
because these perceptions are out of step with the modern careers in manufacturing.
The following media are used throughout ten counties to create career awareness
among young people:

B Billboards with texting capabilities

8 Radio spots

B Cable spots, and

B Online newspaper advertising

c. Briefly describe how your chamber developed and then executed its communications
strategy to inform your intended targetf audiences about your program/service.

The program employs a full-time marketing coordinator that works directly with the
EcO,45 County Coordinators and the Regional Advisory Board to develop and execute
the strategic marketing plan.

d. Appropriate supporting materials including web pages describing the program, ads,
brochures, guides, press releases, speeches, elc.
» Supporting Media Material follows
(Word count; 175)
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LEADING BUSINESSES. LEADING COMMUNITIES.
SECTION 4: EVALUATION

EcOss is recognized as a unique model for how
communities educate their citizens to drive the
productivity of their regional economies.

8. Evaluation

a.

Demonstrate the impact your program or service had on your community and/or
membership. Outcomes of your program or service should be related to your stated.
program objectives. Partial or projected information is acceptable.

Based on the program’s vision, Lilly Endowment Inc. provided $38 million in grants
for the implementation of EcOys. Lilly Endowment President Clay Robbins said, “The
Endowment presented an invitation to propose a plan because of the strength of the
community's leadership and vision."

The long-term impact of EcO5is to increase regional per capita income. This metric
is now growing at a faster rate relative to Indiana (111% of the State average) and is
also closing the gap with the U.S. average. As a result, Columbus ranked as the
number one metropolitan area for job growth in Indiana growing over 10 percent.

Since per capita income is a lagging indicator, we are also tracking other leading
indicators that provide quantifiable evidence that workers are moving up one level.
Within the first year, related regional enroliments increased as follows:

+ Pre-engineering enrollments increased 147%

e vy Tech Community College related enroliments increased 16%
¢ 2- and 4-Year Certification enroliments increased 10.5%

+ Purdue College of Technology enroliments increased 6%

+ STEM enroilments have increased by mare than 500 students

By using education as a bridge 1o connect people to economic opportunities and by
understanding that issues, challenges and opportunities don't stop at county lines,
EcQ,;5 is becoming will be a unigue model within the United States concerning how
regions educate their citizens and leverage that talent to drive the productivity and
competitiveness of their regional economies.

Demonstrate the outcomnes of your communications refated to your program or
service. Partial of projected information is acceptable.

The career awareness component of EcO,5 called Dream It. Do It. was selected as
the 2009 Winner of the Progressive Manufacturing 100 Award. This national
recognition demonstrates the effectiveness of the program’s overall communications
strategy which used a combination of advertising and text messaging to promote
advanced manufacturing career awareness to students. The above enroliment data
shows the results of the campaign's efforts.

COLUMBUS AREA CHAMBER OF COMMERGCE SYNOPSIS TWO: PAGE 6



¢. Identify appropriate supporting materials including data about increased sales,
awareness, and membership; participation survey resulls; member or participant
testimonials.
¢+ EcO;5 Enroliment Data follows

{Word count: 298)
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